
Initiative 8A: Implement Strategic Prioritised Projects – East London
Start Date:
End Date:

No Milestone No Detailed activity Responsibility
Planned start 
date
(dd.mm.yyyy)

Planned end 
date
(dd.mm.yyyy)

Length
(in weeks)

1 Feasibility of boat building facility in East London
1.1 Identification of all local stakeholders, that include relevant Provincial Govt Depts and 

TNPA from the Port of East London and the Industry to establish a Technical 
Committee to plan boat building requirements based on re-capitalization of SA Fishing 
Fleet

DoT, dti and DPE 9/1/2014 9/15/2014 2

1.2 Conduct a feasibility study for boat building in East London DoT, dti and DPE 10/1/2014 12/31/2014 12
1.3 Development of a business case for boat building in East London DoT, dti and DPE 1/1/2015 1/31/2015 4

2 Slipway repaired and widened
2.1 Assess condition of slipway and design widening TNPA/Industry 10/1/2014 11/30/2014 8
2.2 Refurbish slipway TNPA 3/1/2015 12/31/2015 27

3 Appoint Slipway Operator
3.1 Embark on EOI and RFP to appoint Operator (Boat Builder) TNPA 12/1/2014 6/30/2015 28


	IO - I8

